Orwad Jl Qagi 8 50 1 Goliddl 5,00} 4 wldae g 30l
iubaidl! Llaall & rlailly o 1o¥)

pst 5 idaall
ar :&alt

IND15 - 142 : oS! 58


http://holistiquetraining.com/ar/course/leadership-and-operations-in-hotel-management-ar
http://holistiquetraining.com/ar/course/leadership-and-operations-in-hotel-management-ar

oSl Gua

:Lng Q-_I“)Ju QJS)L&AJIQJS.;.A. £B)JAJI sda a-.l,l-@:l-!

coloandl (s dyllady olidl! Jyhial fuwlud! oUsSall g8

Adleaall 3510l daladl 8o Ldl il lga 35520 @

Y3 L yg el qtiy B sadl sl yal dalail Gani @

310Al el s cpibisall alig e 1LY e

Sl lalaailly 3 sitlly Guidll adige wpani & oailiwd] Sl Guli o
(Bl 3 agall Jaall s s 2aSLal) Buliiidall o laatll Zallas o
Jishll saall e 5uidll rlail doluiie @lulos yohi @

Jugeall

1 L dlie 8, 9ull sia

e Loy Goldll s a0 @

L 3oAl Bals adlall 4y o

JUitey) ey 5 olidle & Gpaasiall o

coliloall Joduwey b gyially 13¥) 8y o

nbally 3oLl 55181 & cum galall ppad yinell

Sl olall f 2l Jlas & 8 piaall Jlae¥) Solaal

il ) deagie

Sl L thialy ctilall Jlae 4 Ala oy e lon oolidlios colyin bssiy lala o bl s pany
Tancaall 83Ul 5y sk oy ylad 3 oy sS L5 cdundls 8aid o la gyl ¢ sasly 5 calae lsol ¢ sS, Ll (oS



adlall

e wraly o lanal sty oolibaally 5ol i seetll cillaty s edhanll e 55 Uolias (oL 2ilocall delin yvisd
adladt 5;‘33.”3 ;y‘).dl LA.A) uL&u.AJ KMWYI alaa¥! o s.'g.aﬁ.” wl.!.Lqu Z..A;Lg,o u_A LZ‘)PA CJJ éJLm.“
alstuall 2Ll sl Lealls

S Kyl 28 5aalls 83Ul 5y sk o pany s cipaadl 5oliall 5,10Y Selis Lagd 5,500 lia augy

G2 oy dosall plass s cnibigall e GbYls wh¥l 5505 onall 8LE 3 2wl Gssliall o5, Lisell
a8y 80l 2o 3T 3,00 s, Ll i (8 5nS 5olid aliabio ol 8 y3um 8lite Lo 1Yl G el oY 5l
Baidll wldee Guilga e wiils JS & il adig

o) bbaaally (uy Sl (s siae

Section 1: Foundations of Hotel Management and Service Excellence

.Overview of hotel operations and departmental functions e

.Key principles of guest-centered service delivery e

.Aligning operations with brand standards and strategic objectives e

.The role of the hotel manager in daily supervision and long-term planning e
.Case study: Comparing small hotel vs. chain hotel management e

Section 2: Leadership in the Hospitality Industry

.Leadership styles in hospitality environments e

.Building high-performing and motivated hotel teams e

.Managing staff roles across departments: front desk, housekeeping, F&B e
.Conflict resolution, communication, and decision-making under pressure e

.Creating a culture of service, accountability, and collaboration e

Section 3: Operational Efficiency and Quality Assurance

.Setting and measuring KPIs across hotel departments e
.Implementing quality control processes and performance tracking e

.Enhancing guest experience through feedback systems and service recovery e



.Managing complaints and turning problems into opportunities e

.Technology in operations: PMS, CRMs, housekeeping systems e

Section 4: Financial and Strategic Hotel Management

.Basics of budgeting and cost control in hotel settings

.Revenue management and dynamic pricing strategies e

.Room occupancy, average daily rate (ADR), and RevPAR optimization e
.Sales and marketing alignment with operational goals e

.Case scenario: Seasonal planning and budget forecasting e

Section 5: Sustainability, Innovation, and Growth

.Sustainability in hotel management: energy, water, waste, and community e
.Trends in eco-conscious hospitality and guest expectations e

.Digital transformation in hotel operations and guest services e

.Strategies for business growth, partnerships, and competitive positioning e

.Final group exercise: Drafting an operational and leadership improvement plan e
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HOTEL MANAGEMENT COURSES SHAPING DUBAI'S
TOURISM INDUSTRY

i
Hotel Management Courses Shaping Dubai's Tourism Industry

Hotel management education in Dubai is vital for its global tourism status. With the
hospitality sector's growth, there's rising demand for skilled professionals. Specialized
programs offer comprehensive training, aiding career advancement and enhancing Dubai's
economy by maintaining high service standards, attracting tourists, and driving innovation
.in the industry
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