P 8 WSH 8ol 3 Judo cJdiie ,uSdiy ‘.ﬁ"’j‘ﬂ'ﬁﬂ“
"Jaal!

a5 idaall
ar :&alt

MG2-143 : I 58

sl Gua

ZL;LC C)‘v‘-.)“u OJS‘)LLZLAJI OJS..[.LU (B_)JA-" sda ?LA]!J—LC

uagilyiwd! peny il g il pisaill muagi @

il ulaaall & eladly gasill 5Saill oo @

akiall olSpalips e dpa, el byl il s

il Llaatll 8 Lt 5slitwly §alls sl wbud e el o
Jealsill e e dabiaall Olaial peu e Llally 2yl Jelaall o

ailyiad] L5 (§ g & yale DIS]b dyaii @

Alia g 83250 asilinl Ul i2lus o

Ay puall et bylaatll wlilee Jupud L3S i @

Auliasall Glaa¥) e deadlyiwd! Slaadl deslge 8L sk 0


http://holistiquetraining.com/ar/course/strategic-agility-and-thinking-ar
http://holistiquetraining.com/ar/course/strategic-agility-and-thinking-ar

s sqoal!

d pola JSUly Sagde LSy cp slia ) sqand g s 8, 5all sda:

* dyagliwYl ogiild g ogiig e 31 3ail sy oudll o naall.
* ke degane prusi (] osdag Gudll il Guigall.

s - Loall Garkilly aall by ) ccoola gy lig Jalats 2pails Al bl Jads tlelis oluls i o585 Lial
ol 8 aniliud] aliall Bubt e oS, Liell oSay Los «giglas JSubs colSitiall Ja 3300 3 e Loall Lol
s,

i3 e Jsanll ool iy Las cpailyiwd! blaall Jyas sis ié bus duylas le 00 Liall aylyiatll 2laia¥! e Luiu
Jorsn cioatiall Julaill wiliagios oty uSaill ol gof aliatul Bl oo ppiallais pgagl Joa a5 aal,
il fo 8alE o 043508 iy Loo clginllan g dulifiuall luailly §uill e ogi08 cuad e o 6S, Liall
Sytuans g &g yad.

saalalf

& Hosall gaeall 550l Sliedl pe ladidiny wlagiliwdl 22 lus @ uS;Lball wl)ad 5505 ] malindl s Sagy
lia olagw oqilaliie gola s Jals oiS Ui o o3l Beind o sl Gall salall oany sl £Saligall Jlae ¥l 2ty
Jelaill Sliagio mos IS oo Ll il Liadlas s il oalls olaailly il 28 S, Laall molisyl!
! lagiany il ane po Jolaill o gilalaie (uSad i Liall Sy iyl Sl ool o po 2581

s laall,



o) bbaadls (uyeSIl (s sine

Section 1: Fundamentals of Strategy Development

e Clarifying strategic terminology and concepts.

e Conducting industry and environmental analysis.
 Establishing objectives and selecting strategic pathways.
e Ensuring alignment of strategies with organisational goals.
e Contingency planning and risk assessment.

e Understanding and addressing stakeholders' needs.

« Effective management and analysis of stakeholders.

Section 2: Decision-Making and Strategy Implementation

» Delegation strategies and decision-making frameworks.
e Formulating strategic plans to generate value.

e Implementing VUCA Prime principles for adaptability.

Section 3: Communication Strategies

e Interpersonal and organisational communication techniques.
e Mitigating communication barriers and noise.

e Enhancing persuasion and negotiation skills for effective communication.

Section 4: Monitoring and Control Mechanisms

« Utilising strategy maps for visualising strategic objectives.
 Evaluating strategic components to ensure success.
e Information management, monitoring, and control mechanisms.

* Recognition and incentivisation of strategic achievements.

Section 5: Organisational Dynamics and Innovation



e Understanding the influence of organisational structure and culture.
 Cultivating a culture of learning and continuous improvement.

« Distinguishing between continuous improvement and innovation.

* Fostering a culture conducive to innovation and creative problem-solving.

e Addressing cultural attitudes that impede progress.
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EMPATHY VS. AUTHORITARIANISM:
STRIKING A BALANCE IN EFFECTIVE
LEADERSHIP
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YouTube Video

https://www.youtube.com/embed/qiéwc5aXLIA?si=4Q0KCRXd8 DvnrOv
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