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Section 1: Personal Accountability and Productivity

e Formulating a personal agenda for accountability and success.
e Enhancing productivity to deliver value to the organisation.

e Fostering innovation and efficiency within teams.

Section 2: Conflict Resolution and Team Dynamics



e Managing conflicts constructively through effective strategies.
e Cultivating a synergetic culture to stimulate innovation.

e Developing strategies for team momentum and success.

Section 3: Leadership Development and Initiative

¢ Establishing a personal blueprint to enhance professional reputation.
¢ Proactive leadership approaches for driving organisational success.

e Taking initiative and initiating action for personal and professional growth.

Section 4: Project Management and Innovation

e Implementing primary project management tools and practices.
» Delegating tasks and empowering teams for greater innovation.
e Leveraging innovation to increase personal and team capacity.

oo rioitll alai] 8algd e oS, Liall Jumaiis rlady 2 paill 85540l sda aLei] sic Holistique Training.
i g 1] 83lguis a1y 537 i i Y1 sy 5aill 55000 ¢ 5keSy 5 ¢y pamay il 2illy 5 (e-Certificate)
o Holistique Training.

whlgd Holistique Training pudill gty sl Gulaall O Basina (BAC) igall sy skl slaiel dons g
saluall (CPD)/ Lulee 3is suaize il LS 1SO 9001 5ISO 21001 5ISO 29993.

sealwall ‘.;I.Q.AJI skl bl e o (CPD) o Lai] Bolgdd ulr. LGl sia yglaiwg (lilslgd JUA oyo 8, 9all gl
o s aill Holistique Trammg slaiel Zeas Lylaal lGagy CPD, ik e ol CPD ielw JS o daaly
1di 50 o448 L;&ASIJA.IM.IUQA.”QSQJJ oJJAJI@JyAA CPD Wls Lgoudi sualy oJ34¢5Y

Lo I3 wYlEs



http://holistiquetraining.com/ar/course/category/الإعلام-والتسويق
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية

Joall 2y b dpaiilly HISEYT Lo tijaall oolasilt 44l

Slaly cdhalstll gyl 35k et walel Gl anaadl clasall Jady Gyda Yoad atuall Joall wliy sgd
T sl e Lt i) o o lilausd1 £ S Jio a8l ol gl ciaral 18 . oluw fall Jals ol Ll

oo lel Ol st Gia s Lae cpagall Jasll wlilae oo Gl F3a 55mally pnliad1 adllls cdplal!
¥ olusill sda Ladally 5ol

YouTube Video

https://www.youtube.com/embed/cD8XxWmftEdE?si=5Q7g5xRI7SgY)G0s
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