Slaghiwd! :Jill g siilly ool iwd! ybhaill
Joasdl i saif,lf

a5 idaall
ar :&alt

MG1-113 : uye<It oS

e 0l oS Lball ¢ sSimw alif 5 el ot il alalill 55 5a0f sia alad] wic

o lasll duiy ol il el 2aal (gé.

o Laliiall Uy i35, po bloty Loy Clua¥l d2la,

o UGi Joe Lla wngs ohlasll waais calgall wlslyl s,

o Laluylsulyss SAIN cnuSail oy sdill ol lge y shai.

o mililly Budll Uil e dilinall 53Ul Clluf il 24, .

Jugeall

welld Loy cle gite 1) ggan alalill 55 ull sia Ciugiwg


http://holistiquetraining.com/ar/course/strategic-planning-and-effective-delegation-ar
http://holistiquetraining.com/ar/course/strategic-planning-and-effective-delegation-ar

o asitlly bubatll & gille 5ual o saum ouill §A s Liacl.

o oall 8,y baylaaill & allad ol glai 1 o siags cpdll o sd ydiall.

o v.g_{)s oSali g gq.ﬁs.i.ﬂl ;ldylwoﬂwﬂf O9all.

o Lolaiill Slaa¥l gadats blasill ol grwai ] oo 1 Ulall 351531,

o paslsol 8 gl gatatl buloatll wlasi G Jeli wiaad pe osian ouill o suigall

il deagia

o laall Joally cislaall oy Latlly cisle il ol yunlaall o pony (s3Il onall (Laill g Jle 8 50ll 138 aaisy
odlaig dgails Ala olulys o oS, Uiall paiiugu . ay il il iwd] lybaill diae ogd olosal gglaill
o laadl Janlls 8Ll SliSoliyy ge Loadl oo lislialls duliail] a8 550 .o sitll ol las ealoall olysls]
Lagiall sda e dpas dll 4y ,10Y) s..g.l“l.!SJ.Lw STSPER PN oS, Ll glil! r.._.;\_dl ;:IJJT ae L laiy
lebiie 8 adlagy bball Suanry 50Lal tulae wollgas wladliul osSLiall 5ol of abalsall

saalall

55len JOA Lalaaill yuta . s Sall £ laill uiai & oawilyiwd] ylaaill &y guall 2aadl e 5,50l lia oS3
Sl 5l 2 oS Ll S (855000 sia DA oo e sitall Jasall oliy 3 Gebill A0 2ol
2Ll il Jomdl giais lalaall 550]s udill o Sl o o gi<ay Lae cagbatll wlilae e il i)
ebeall Sydnny sk le dpanill d oY oUS shall il lpae lags [ gonnll CruiSyw ells I

e 31 el S 6 s

Section 1: Integrating Strategic Thinking into Planning Processes

e Incorporating strategic thinking into the planning framework.
e Setting SMART goals and strategies for successful attainment.

e Overview of the planning process, from inception to execution.



e Problem-solving methodologies and options analysis.

e |dentifying and mitigating risks to enhance plan effectiveness.

Section 2: Resource Allocation and Prioritisation

« Efficiently allocating resources, including time and personnel.
e Understanding the principles of task prioritisation.

» Developing delegation skills to empower team members.

» Addressing performance issues and fostering accountability.

¢ Leading teams effectively to achieve desired results.

Section 3: Structuring Effective Business Plans

e Crafting business plans that align with organisational objectives.

e Conducting SWOT analyses to inform strategic decision-making.

e Establishing clear objectives, milestones, and performance metrics.

¢ Implementing feedback mechanisms for plan refinement and improvement.

 Anticipating and addressing potential challenges and obstacles.

Section 4: Empowering Teams Through Delegation

e Understanding the importance of delegation in enhancing team productivity.
* |dentify tasks suitable for delegation and select the right individuals.

e Communicating expectations clearly and providing necessary support.

e Monitoring progress and providing constructive feedback to delegated tasks.

e Creating a culture of trust and accountability within the team.

Section 5: Leadership Styles and Team Dynamics

e Exploring different leadership styles and their impact on team effectiveness.
e Leveraging leadership styles to maximise team performance and cohesion.
e Building rapport and fostering positive relationships within the team.

e Resolving conflicts and managing diverse personalities effectively.

e Cultivating a collaborative and supportive team culture conducive to success.
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EMPATHY VS. AUTHORITARIANISM:
STRIKING A BALANCE IN EFFECTIVE
LEADERSHIP
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YouTube Video

https://www.youtube.com/embed/SkZ1i8c_H4U?si=hFHHWbY4BfzVe2ML
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