Ly yalt 22l gﬁ Jolially &9‘,.«'&.0." Gudad 8,10

pst 5 idaall
ar :&alll

PF1-127 :cuysS!f o sS

sl Gaa

tope OsSobball o Saipw 8 5all sia alad] sie

o sugall julee e Llaall lslaally a,liall JolSi g,
o sosall Gruniy lass malys mylbiall Hlalas i ol las Gueki.
o Guuill ilac o guduill bhybaas il e il

o 3Ly ol slially s Liall 31805 llae 850

o il Llee caum 5,l¥! olylee jua

o LI puuniy JalSall 3y 500 dyauill Al G il ¢ Ll

o Slalull gl ugall s laall 2l gall suleell po 3ilsull" Guks'”

soeaad!

dudu.é LAJchwmlJ ic gona g,.l_wl.i.’ig)\g_\."mlﬁ


http://holistiquetraining.com/ar/course/project-and-contractor-audit-management-ar

o asially pusldiall Zaal el ogagd 5u 5l G sauy udll sl lall o5 el

o shlaall pndi JYa oo 86 WS fpuad ] ¢ sdags oudll s Liiall g 5000,

o JUieYly il s s Lu8ill (il o st ] o gallaiy cnddl o slalall ¢ gidaall.
o lole Gatell wlhadl 5f 2iigell wlialyell & oS, Liedl o seaslall o sidaall.
o iala gl angill ol g il dsslaall 8 oy seigall.

o 8l s Ll udin g oy sSo Ll ¢ sputyl) daliasll Olaal.

& ostoiall Ui ulaall woligbally il oulaill o pand dule bty 2ol Zuagle guouill olipl 1ia iy
e glaiy sl sl Aladl bl 58 giew Lllady 348aill 5,00] paalie (gl dyelon wlddliag dilae o)laiy il las
sk Il ol gals aaliaill dada¥l guiian ool slially pu s Liiall 3udas o les 85n olag, Ul
onSsLball sigad il sall Bosaiall 245 aall sia prauad o, slaels Shlaall puiiy canilyiwd] bubaill ol
il §o Jals sasall sulae e Blaally 506y guiaill wlilae 5,00y aya JSy

saalalf

bl Gladll gy sl il wlaaill e sl OIS il dal i casall ety 8 aiall 4, il 2l Yl g
85l Tia CBags JUredly 8sadl lasal Jalall gusaill illss e 5l sl cellil Zatiy Adlall oludaills

S gl Los ol slially il l3d 3480 woliloe Sydiig bayglasil £ 301 ool Lgalls 28 5aally oS, Liall 0y 30
(e Boanall 3luadl syiai.

e sl1 bbaally GusoSIl ssias

Section 1: Understanding Project Management and Contractor Engagement

e Overview of project management concepts and terminology.
e Key components of project activities and lifecycles.

e Procurement process and contractor scope.



Section 2: Project Audit Procedure and Implementation

» Phases of the project audit process: preliminary, performance, assessment, and
completion.

e Strategic planning, resource allocation, and risk assessment.

e Monitoring audit activity, staff performance, and self-assessment.

Section 3: Functional Implementation and Best Practices

e Common challenges and solutions in audit processes.
e Importance and frequency of external assessments.

e Ethical considerations in auditing.

Section 4: Reporting and Stakeholder Management

e Stakeholder management and resource administration.
e Report writing, presentation, and implementation.

e Reporting on Quality Assurance and Improvement Programs.

Section 5: Practical Application and Case Studies

e Case studies for practical application.
e Evaluation of real-world scenarios.

e Discussion and analysis of best practices.
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HOW TO CONDUCT A PROCUREMENT AUDIT

How to Conduct a Procurement Audit: Tips and Best Practices

Discover essential strategies and best practices for a successful procurement audit,

.ensuring cost savings, risk mitigation, and improved performance

YouTube Video

https://www.youtube.com/embed/rfslj-xtvBQ?si=FhARzVF-r4fN8Fsw
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