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Section 1: Principles & Concepts of Sustainability

e Define and Introduction to sustainability and its importance in business.
e Learn Triple Bottom-Line: Profits, People, Planet

e Manage corporate social responsibility and ethical business practices.

Section 2: Stakeholder Management and Engagement

e |dentify key stakeholders and their interests.
e Build value for stakeholders through sustainable practices.
¢ Case studies & strategies on successful stakeholder engagement.

Section 3: Strategic Differentiation

e Create competitive advantage through sustainable practices.
e Learn sustainable supply chain management.

e Explore strategic sustainability frameworks and tools.

Section 4: Business Model Innovation for Sustainability

e Redesign business models to integrate sustainability.
* Apply the Business Model Canvas with a sustainability focus.

e Learn examples of innovative, sustainable business models.

Section 5: Leading and Managing Sustainable Change

e Understand drivers of change and sustainability trends.
» Develop leadership skills for sustainability.
e Change management strategies for sustainable transformation.

 Prepare for global megatrends, sustainability trends and challenges.
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Sustainable Construction: Methods & Benefits

Embark on a journey into Sustainable Construction, exploring eco-friendly methods and
unlocking environmental, economic, and social benefits. From energy efficiency to job

.creation, discover how this paradigm shift is shaping the future of construction
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