stoall (dlall & delsiwall Jloa ¥ ¥ gai 8ul

ast 5 idaall
ar :aalft

PO3-111 :iussSIf usS

:L;LC- Q—L)Ju Q}SJLLBAJIQJS.}‘.LU (BJJ..L" sda ‘ahﬁl.\lc

o iyl Jlae¥! & Lipaals Lalaiuwdl 2wl aliall g,


http://holistiquetraining.com/ar/course/leading-sustainable-business-transformations-ar

o Sl e Laia ¥l g funall olyapl il dyitig sk

o ioluiue S yidie Logds Apwdlii Ulse 3l s aall SLLYT lidle 5,l0] (L.
o Lolutue wlu,las s o Jlae¥ zila & sl oyl

® Lolatue wlu,las gad agltitll ppaill 3500]5 5003,

ouaad!

ol g e 85400 oda

o Cually oisially Jlac¥1 800,

o aoh] calio Jl oismale ol pasigall S g Lall 3206,

o SISl Gue boia ¥l g fuall & praanioll of Laluiwdl s 5.
o Jlae¥l daluiwl Gakis vgds ige o sl

gl olagilly Al boly s dpapdill (o gyalls dyle il olislially colyanlaall G golisdl 1 gany
esaliall Bulail Zpash sl 2has slacl o sesiss Auaily wlagliw o o sS,Uaall Jany ylaall o Laill
il S J s il

ppiiall Jlaed) iy 3 Lpuiliall 5 5ually Ciil,

saalall

Suailly daliaall ulémf 3)].3! U_L: CL@.I-Q-” ‘}S‘).! s,.g.'i'.nwj.a Jals Leluiwal! u;JbJLI.A." saludl Q-Aj)ul s;)l)'.é.n.”.n salal!
Sy alstanall JlaeHl ool laal Shalis Logh 5o Lom oaaiil! 851005 Jloe ¥ gilai sl o il
il 5ol 5a¥1 2l she Zad 3la s Zeliul Alae il wlpoly dulae 535 05 Lisell



o) bbaadls (uyeSIl (s sine

Section 1: Principles & Concepts of Sustainability

e Define and Introduction to sustainability and its importance in business.
e Learn Triple Bottom-Line: Profits, People, Planet

e Manage corporate social responsibility and ethical business practices.

Section 2: Stakeholder Management and Engagement

e |dentify key stakeholders and their interests.
e Build value for stakeholders through sustainable practices.
¢ Case studies & strategies on successful stakeholder engagement.

Section 3: Strategic Differentiation

e Create competitive advantage through sustainable practices.
e Learn sustainable supply chain management.

e Explore strategic sustainability frameworks and tools.

Section 4: Business Model Innovation for Sustainability

e Redesign business models to integrate sustainability.
* Apply the Business Model Canvas with a sustainability focus.

e Learn examples of innovative, sustainable business models.

Section 5: Leading and Managing Sustainable Change

e Understand drivers of change and sustainability trends.
» Develop leadership skills for sustainability.
e Change management strategies for sustainable transformation.

 Prepare for global megatrends, sustainability trends and challenges.
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SUSTAINABLE CONSTRUCTION:
METHODS & BENEFITS

Sustainable Construction: Methods & Benefits

Embark on a journey into Sustainable Construction, exploring eco-friendly methods and
unlocking environmental, economic, and social benefits. From energy efficiency to job
.creation, discover how this paradigm shift is shaping the future of construction
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