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Section 1: Communication Department Fundamentals

¢ Roles and functions of a communication department.
e Principles of effective communication.

e Structuring communication teams and roles.



Section 2: Policy and Procedure Development

e Writing effective policies and procedures.
« Aligning policies with organisational goals.

e Best practices in policy implementation.

Section 3: Communication Campaign Planning

e Principles of communication campaign planning.
» Selecting appropriate PR tools and tactics.

e Time and resource planning.

Section 4: Press Office Management

* Role and objectives of a press office.
e Developing protocols and policies.

e Workflow and resource management.

Section 5: Leadership and Team Management

e Leading and managing communication teams.
e Nurturing leadership competencies.

¢ Setting performance KPIs for PR teams and agencies.

oo il aladl 8ol o oS, Liall Janiiw oy gy jaill 855000 sda alai] wic Holistique Training.
A IS Balgudy ey 937 o i Y1 e dygy paill 8 5ull 0 5laSy g o g umay Gudll 2wl 5 (e-Certificate)
o Holistique Training.

wllgd Holistique Training padill gty sl Gulaall oo Saaine (BAC) igall 5 skill slaiel doas
saiuwall (CPD). Hulee 35 sasize Ll LS 1SO 9001 5ISO 21001 5ISO 29993.



aluall dgall 5 shill Lalai ia o3y (CPD) alai] 8algsd e Lliill sda jeliug (Wilsled U o0 59401 syl
oo s ,aill Holistique Tra|n|ng slaicl Loaa yyleal gy CPD, il e ol CPD dcelw JS oye Baaly
A.Lu50e‘,.\.q6ml_\m4.duadlu5~\9 5l G ssaa CPD Wl Lgondi saaly 5,50 V.

EJIJ'Z!IJ sol@ll dalall ladally eMaall dona

Ldn 13 wYlEs

A\

What Is Public Policy Analysis? A Comprehensive Guide

Dive into the world of public policy analysis to understand its significance in decision-
making, stakeholder involvement, methodologies used, and the role of policy analysts in
.shaping effective policies
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