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Section 1: Overview of Optimisation Technologies

e Introduction to Optimisation Technologies for Process Plants

e Elements of Optimisation Procedures

¢ Constraints in Optimisation: Production, Operation, Economy, and Environment
e Correlation between Process Optimisation and Control

e Practical Workshops and Solutions

Section 2: Reliability, Availability, and Effectiveness

 Relationship between Plant Reliability and Availability
e Optimisation of Plant Reliability and Maintenance
 Effectiveness Analysis of Equipment

» Workshops on Plant Effectiveness Solutions

Section 3: Best Practices for Energy Consumption

e Strategies for Reducing Energy Consumption
¢ Global Standards and Benchmarking Guidelines
e Energy Management in Process Plants

e Workshops on Heat Production and Steam Optimisation

Section 4: Maintenance Management System

e Optimisation of Piping Systems, Pumps, Compressors, and Fans
 Predictive Maintenance and Spare Parts Management

e Workshops on Repair and Alteration Programs



Section5: Minimisation of Equipment Failure

* Risk-Based Inspection (RBI) and Fitness For Service (FFS) Analysis
e Planned Equipment Replacement and Plant Economy Optimisation

e Course Summary and Review
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OPTIMISING SUPPLY CHAINS: THE CONTROL
TOWER ADVANTAGE
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Optimising Supply Chains: The Control Tower Advantage

Embrace the game-changer: Supply Chain Control Towers. Witness how these nerve centres
revolutionise modern business. Discover real-time visibility, predictive analytics, risk
mitigation, and more. Unleash the power of agility, cost optimisation, and customer
satisfaction. Supply chain technology leaders hold the key to unlocking this catalyst for
.change



https://mail.holistiquetraining.com/ar/news/optimising-supply-chains-the-control-tower-advantage
https://mail.holistiquetraining.com/ar/news/optimising-supply-chains-the-control-tower-advantage

