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Section 1: Understanding Change in Healthcare

e Introduction to change management principles
e Drivers of change in healthcare
e The impact of change on healthcare organisations

Section 2: Leadership and Change

e Leadership styles and their influence on change
e Building a vision for change

» Developing leadership skills to drive change

Section 3: Engaging Stakeholders

e |Identifying and analysing stakeholders
e Strategies for effective communication and engagement

» Building coalitions and support for change initiatives

Section 4: Planning and Implementing Change

¢ Tools and techniques for change planning
e Managing resistance and Overcoming barriers

e Monitoring progress and adjusting strategies

Section 5: Sustaining Change and Measuring Impact

e Ensuring sustainability of change initiatives

e Evaluating the impact of change on health outcomes



e Case studies of successful change initiatives

e Course review and expert Q&A
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