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Section 1: Introduction to Value-Based Healthcare

e QOverview of value-based healthcare concepts
¢ The shift from volume to value in healthcare

e Key principles and benefits of value-based care

Section 2: Designing Value-Based Care Models

e Frameworks for value-based care delivery
e Aligning care models with patient outcomes

e Case studies of successful value-based care implementations

Section 3: Measuring Value in Healthcare

¢ Metrics for assessing health outcomes and patient satisfaction
* Tools for measuring cost and efficiency in healthcare

e Data collection and analysis techniques

Section 4: Financial Sustainability and Cost Management

e Strategies for managing healthcare costs
e Payment models and reimbursement in value-based care

e Ensuring financial sustainability in value-based healthcare

Section 5: Leadership and Implementation of Value-Based Care

e Leading change in healthcare organisations

e Engaging stakeholders and building support for value-based initiatives
e Practical applications and case studies

e Course review and expert Q&A
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Artificial Intelligence (Al)'s Impact on Healthcare in 2025

Discover how Al is transforming healthcare—from diagnostics to mental health—along with
.its benefits, risks, and global impact
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