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Section 1: Introduction to Project Management

¢ Overview of project management and its importance
e Key concepts and terminology

e The project life cycle and phases

Section 2: Project Initiation and Planning

¢ Defining project goals and objectives
e Developing project charters and scopes

e Creating detailed project plans and schedules

Section 3: Resource and Risk Management

* |dentifying and allocating project resources
e Managing project budgets and costs

¢ Risk identification, analysis, and mitigation strategies

Section 4: Project Execution and Monitoring

¢ Leading and coordinating project teams
e Monitoring project progress and performance

¢ Implementing change control processes

Section 5: Project Closing and Review

¢ Closing projects and ensuring deliverables
e Conducting project evaluations and post-mortems
e Best practices for continuous improvement in project management

e Course review and expert Q&A
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TOP 10 MUST-READ PROJECT MANAGEMENT
BOOKS

Top 10 Must-Read Project Management Books: Mastering the Art of Execution and
Strategy

Project management is crucial for aligning projects with strategic goals, optimizing
resources, and ensuring timely, high-quality outcomes. It involves stages from initiation to

closure, applicable across industries. Key skills include leadership and communication.
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.Books and certifications offer deep insights into effective project management practices




