iy yall 6wy line Sue 8,00Y doadic oliadi) yiwl

A 5 :3aadl
ar :&allf

PO4 - 130 :gu‘;‘gs." JJS

oSl Gua

O OJS)LLZLQJIQS—AE—!—LU (BJJA.H bi—ﬁ zﬂl.Le-Ll.

o Soanie ;e 8,0l Lagiall wolagiailly wolaaill g,

o lsall aradis alpedl wlislsl wuas & willga gk,

o Ul Jag slalaall 8,10y dontie wlysi (Lui.

o pooliiall ansi oo Ll ity ail o liagially olsa¥ SLISTw).

® Saaaio ay;lidie 5,8 Bruwity Sold e (gijnd 3y 3ai


http://holistiquetraining.com/ar/course/advanced-strategies-for-managing-multiple-projects-ar

s sqoal!

tsll g se 8400 ola

o ol some

o Lilsall (5 00

o ol HUSs nddinll oy il

° @JWI&@JME%JWI&QMI

o ilall Wl wY¥laally C.L)L.fm.ll 8 ls) & Llall ol yull U

< ydill deagio

el Lay cparbanll Cullu¥1 oo Loy e 8550l auniug

o Llelis wlymlas

o polball 5,0] (& dilac ol

o il wlwluy felon wlislia
o chun 8ol dysals dlinl oluls
o 5,5l 2Ll yoliaas ulse

saalall

@"Jloljdybo@blwyt&:_ﬁs)l”tc‘.\Abd\géﬁdmbuuﬁcﬁ)bgmul;q.ih.\ﬁln.nﬁ)d.\.”b:\.dssa.\_ai
8olls aolsall apaniy aleall ol slsl wpanil ool laall Jumil o5 Liall (laiyus . lailly Gaaaiilly 80U 53
ol lally g, Ul 500 3351 Lae ciglanll ooligalully £y ,lall 48 mall oy 5, 5al! pani Busaie myliie e sblaall
Agllady Lo Bae e 8153 a3



o) bbaadls (uyeSIl (s sine

Section 1: Fundamentals of Multi-Project Management

e Overview of multi-project management principles
e |dentifying and understanding project interdependencies

e Key success factors for managing multiple projects

Section 2: Prioritization and Resource Allocation

e Techniques for prioritising projects and tasks
 Effective resource allocation strategies
e Balancing workloads and managing competing demands

Section 3: Risk Management and Problem-Solving

* |dentifying risks across multiple projects
e Developing risk mitigation strategies
e Advanced problem-solving techniques for complex project environments

Section 4: Tools and Methodologies

e Project management software and tools for multi-project tracking
¢ Developing dashboards and reporting systems
e Integrating Agile and other methodologies in multi-project settings

Section 5: Leadership and Team Coordination

¢ Leading and motivating multiple project teams
e Effective communication and stakeholder management
e Case studies and best practices in multi-project management

e Course review and expert Q&A



oo oatll alai] algd e o5 Liiall Juangis oz lady g paill 85500 sia 2 lLai] aie Holistique Training.
G g i) 8olgus oy 937 s i T ue dun il 859000 6 5LeSy g 005 pumay ol Luilly 5 (e-Certificate)
o Holistique Training.

wlslgis Holistique Training il @Umf.ll oulaal! o sasiss (BAC) GL@AJI,ULJI slaiel Loua g
saiuall (CPD). sules 35 sasize Ll LS 1SO 9001 51SO 21001 5ISO 29993.

saiusell gigall 5y shill Ll eia o3y (CPD) alos] 8ulgd o il sda selitus <lslslgd s oo 8 55al wigd
o s aill Holistique Tra|n|ng slaicl Loaa ,yleal gy CPD, il e ot CPD icluw JS oo sanly
1adi 50 o408 wlmuwlu&uj o‘,\g.s.llgq‘)ym CPD W Lgousi sualy aJ34<5Y

Ln I3 wYlEs

SUSTAINABLE PROJECT MANAGEMENT

agslbaall @lylpally colaladdtt pal :pu s Liadl 5,00] Jeiue

5}§S§@JWISJIJ£MT_\_’!B§](JLA.QQIKALL»&Mﬂwyﬂjﬁﬂjﬁljﬂls_ﬁjjt)m&gé
8,la) Jeiie SLESTY Uil sda (o yaii . Lpagil i) Slaall sudady wliolall rlad gleual -]
‘ﬁy@l,ﬂlﬁﬁm&;s,ﬁa&m.s_L!:u.llsJ;_Ulgawrﬁm&dlsJUqu@yu@,mm
& Dl e LSl 55550



http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
https://mail.holistiquetraining.com/ar/news/building-a-sustainable-future-project-management-edition
https://mail.holistiquetraining.com/ar/news/building-a-sustainable-future-project-management-edition




