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Section 1: Risk Management Framework and Planning

 Key definitions and concepts
e The PMBOK® six risk management processes
e Integrating risk management into project processes

Section 2: Risk Identification Processes

e |dentifying project context and stakeholders
e Risk identification tools and techniques

e Documenting identified risks

Section 3: Risk Assessment Process

¢ Project estimating techniques
¢ Schedule diagramming (CPM and PERT)
e Qualitative and quantitative risk analysis

Section 4: Risk Response Plan Development

e Prioritising risks
» Response strategies for threats and opportunities

e Developing and validating response plans

Section 5: Risk Response Control



e Managing resources and controlling risks
e Monitoring risk control measures

e Reporting and documenting risk management activities
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http://holistiquetraining.com/ar/course/category/المشتريات-والمستودعات-والخدمات-اللوجستية-وسلسلة-التوريد
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From All to One: Crafting Effective Risk Management Strategies

Explore diverse risk management strategies—from the holistic "Risk All" approach to the
specific "One Risk" strategy. Balancing efficiency and specificity is crucial for organizational
resilience. The article navigates complexities, emphasizing adaptability and alignment with

.dynamic risk landscapes
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