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Section 1: Introduction to Contract Administration

e Overview of contract administration
 Key roles and responsibilities

e Contract lifecycle management

Section 2: Negotiation and Contract Formation

e Effective negotiation techniques
» Drafting and reviewing contracts

e Key contractual terms and clauses

Section 3: Contract Performance and Monitoring

e Managing contract execution and performance
 Tools for monitoring and reporting

e Performance metrics and KPIs

Section 4: Risk Management and Compliance

e |dentifying and managing risks
e Ensuring legal and regulatory compliance

* Developing risk management plans

Section 5: Dispute Resolution and Contract Closeout

e Handling disputes and claims
e Techniques for alternative dispute resolution (ADR)

e Best practices for contract closeout
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Best courses on contract management

Learning contract management is essential for professionals negotiating, drafting, and
managing agreements. It involves understanding legal frameworks, creating effective
processes, managing financial aspects, and ensuring compliance. This knowledge enhances

.organizational efficiency, mitigates risks, and improves business relationships
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