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Section 1: The Role and Responsibilities of the CEO

.Understanding the CEQ’s place in corporate governance e
.Balancing operational oversight and strategic vision e
.Key competencies and behaviours of successful CEQs e

.Common challenges and how to overcome them e

Section 2: Vision, Strategy, and Execution

.Crafting and communicating an inspiring vision e
.Strategic planning and aligning the organisation around priorities e
.Setting measurable goals and monitoring progress e

.Balancing short-term results with long-term sustainability e

Section 3: Building and Leading High-Performing Teams

.Assembling and managing the executive team e
.Creating a culture of accountability, trust, and innovation e
.Coaching, mentoring, and succession planning e

.Navigating power dynamics and fostering collaboration e

Section 4: Stakeholder Management and External Relations

.Working effectively with the board of directors e
.Communicating with investors, employees, media, and customers e
.Managing corporate reputation and public trust e

.Negotiating partnerships and alliances e

Section 5: Driving Innovation and Leading Through Change



.Embracing digital transformation and market disruption e

.Building organisational agility and resilience

.Crisis management and decision-making under pressure

.Sustaining personal effectiveness and avoiding burnout

.Final activity: Creating a personal CEO leadership action plan
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Leadership In The Workplace: Unlocking Success & Inspiring Others

Unlock workplace leadership skills to boost team productivity, inspire innovation, and lead
.your organisation to success
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