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Section 1: Foundations of Purchasing Policies :

e Understanding the importance of policies in procurement
e Legal and ethical considerations

e Case studies on policy impacts

Section 2: Designing Efficient Procurement Processes :

* Process mapping and optimisation techniques
e Integration with other business functions

» Best practices in digital procurement tools

Section 3: Developing and Managing SLAs :

e Key components of effective SLAs
e Monitoring performance and compliance

» Negotiation strategies for successful agreements

Section 4: Advanced Procurement Strategies :

e Strategic sourcing and supplier segmentation
e Risk management in procurement

e Sustainability and ethical sourcing practices

Section 5: Implementation and Continuous Improvement :



e Change management in procurement
¢ Metrics for success and performance review

e Future trends in procurement technology and innovation
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8 KEY DIFFERENCES BETWEEN
PROCUREMENT AND PURCHASING



http://holistiquetraining.com/ar/course/category/المشتريات-والمستودعات-والخدمات-اللوجستية-وسلسلة-التوريد
http://holistiquetraining.com/ar/course/category/المالية-والمحاسبة-والميزانية
https://mail.holistiquetraining.com/ar/news/8-key-differences-between-procurement-and-purchasing

SProcurement wl yiinlly Purchasing ¢/l oo G54l L

Y Joletlly W Golusiul oo o211 e eyl Llie ool yidall” s il SBIAY! pon g il Jliall ia
lilae opunil Guolul Vol el yilly olill oy 5,80 o8 aag a5 sill dluabis 8,107 8 30ate il san oMy Ll
L4 Uss Gael 55, pniiny o lutlly ol yidiall oar AT e o soall Uliall sla ili ohi<



https://mail.holistiquetraining.com/ar/news/8-key-differences-between-procurement-and-purchasing
https://mail.holistiquetraining.com/ar/news/8-key-differences-between-procurement-and-purchasing
https://mail.holistiquetraining.com/ar/news/8-key-differences-between-procurement-and-purchasing
https://mail.holistiquetraining.com/ar/news/8-key-differences-between-procurement-and-purchasing

