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Section 1: The Strategic Role of the CHRO

.Defining the CHRO's scope in today’s executive leadership e

.Strategic alignment between HR, business goals, and shareholder value e

.Building credibility and influence at board and executive level

.CHRO as a driver of culture, ethics, and corporate governance e

Understanding the HR ecosystem: workforce trends, digital disruption, and stakeholder e

.expectations

Section 2: Human Capital Strategy and Workforce Planning

.Designing an HR strategy aligned with long-term organisational goals e

.Talent segmentation and workforce mapping e

.Strategic workforce planning: identifying capability gaps and forecasting needs e
.Integrating succession planning and leadership development e

.KPIs and dashboards to track HR's strategic performance e

Section 3: Leading Organisational Change and Culture

.The CHRO's role in enterprise transformation and change leadership e
.Culture as a competitive advantage: shaping values, behaviours, and trust e

.Driving diversity, equity, inclusion, and belonging (DEIB) across the organisation e



.Managing resistance, enabling adaptability, and sustaining behavioural change e

.Designing employee engagement and wellbeing strategies during disruption e

Section 4: Talent Development, Technology, and Innovation

.Building learning organisations and future skills capabilities e
.Leveraging Al, people analytics, and HR tech for decision-making e
.Innovations in performance management and feedback cultures e
.Rethinking career development and internal mobility

.Creating innovation hubs and intrapreneurship cultures within HR e

Section 5: Governance, Risk, and Stakeholder Engagement

.HR’s role in risk management, ethics, and compliance e

.Leading through crisis: continuity planning and workforce resilience e
.Building trusted partnerships with CEOs, CFOs, and Boards e
.Communicating HR strategy and results to stakeholders e

.Influencing policy, advocacy, and external relations on workforce issues e
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