"SIS il i €CO - il Jlia) e Jgbanall”

pst 5 idaall
ar :aall

MG2 - 216 :usSI 4 S

tsle 01,59l 0S5 Lall 0 9S85 900l sda Glgny

Al bl ity 3 Jed! i) ssbiall ssall saai


http://holistiquetraining.com/ar/course/cco-chief-compliance-officer-ar
http://holistiquetraining.com/ar/course/cco-chief-compliance-officer-ar
http://holistiquetraining.com/ar/course/cco-chief-compliance-officer-ar

A all s siwe e JUL Jae U] didiiy ppaiai ®

JEE algall ol gu¥ s sulaall aluaiuly dpagkiinll Jllaall 5]
Agagkiill ol we Juslills ddalall oliaaill 5043

hlaall wlaul il s oIS bl 2aS sa po JULeY! frolyy Zoelso
pLud¥l jie delually o L@IAY! 2805 3 500

Ss¢aad!

] qdlia 5, 9ull oda

Ball g 5d s sandl JUieYl Jgfuse LS

aSpall Jlan 8 omdsinilly JUed) (6 e

LA 0,05 Shlaall 8 ramaaiall

Sl i i A1) (g Lliasall s cpad g1 5 Lkl @
parkiill o5l gl 5us

JULeY T 2al3ully UEIAY! e ol fuall Gudsdinl! LS

gty s o3l o Liblin s Alall olilyss eolyun basis Il tuassiill o gyall oo Ut 3o 8 50ll 1in puaiug

saalalf

okl 2 aally JULeYl Jlaw & cna salally ! cdydiill ol g funall Loadiall dpgy 5aill 55 50d) sda 093
ool 575 Zeallal) parlarall SLY1 Sad oy 2dlady w3l 6 sine Lo JUzed] Ciilla g 8,155 2o 3301 24sludl
Ly $all 2o Lnall lacn s 23l e Biadl 3 Gl siaal 1590 JUiiodl) syl J g Susall nly cigimall I3
N[ FHERIR

Zyload Zolall 2aDI Jia) dpaglastll LTy Ghlaall Lo 2ailall JUiad! 5,0y ol ags o585 Liall o



pealyt o oya JULo puitl] ol Sunall opi€ail Zbiiitill ool y Zuasi ¥l 65501 oo 5yl o3 o gaall
! Cslaa¥! o obleli & 68 JUiie!

ol bbaaally (uy oSl (s sias

Section 1: The Role of the Chief Compliance Officer in Modern Governance

Introduction to corporate compliance: definitions, scope, and relevance e
The strategic role of the CCO in corporate governance e
Legal vs. ethical compliance: differences and overlaps e
(.Regulatory trends across sectors (finance, healthcare, technology, etc e

Building the CCO’s leadership brand and board-level influence e

Section 2: Designing & Managing Compliance Frameworks

Components of a modern compliance program e

Identifying and assessing compliance risk e

Compliance management systems (CMS): structures and tools e

Integrating compliance into the enterprise risk management (ERM) framework e

Documentation, policies, training, and awareness building

Section 3: Navigating Global Regulatory Environments

Key international regulations: GDPR, FCPA, UK Bribery Act, AML directives e
(Industry-specific compliance obligations (banking, pharma, tech e
Cross-border data transfers and privacy frameworks e

Working with regulators and external auditors e

Internal investigations and whistleblower protection mechanisms e

Section 4: Compliance Monitoring, Auditing & Reporting

Compliance controls: preventive, detective, and corrective e
Designing compliance audits and control testing frameworks e

(Compliance dashboards, KPIs, and key risk indicators (KRIs



Reporting to the board and regulatory authorities

Root cause analysis and remediation plans e

Section 5: Ethics, Culture, and Strategic Influence

Building a culture of ethics and compliance e

Leadership tools to foster accountability and transparency e

Aligning compliance with ESG, DEI, and CSR strategies e

Crisis response: managing reputational risk and legal exposure e

Capstone Workshop: Simulating a board-level compliance crisis and strategic response e
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Governance, Risk Management & Compliance: Building
an Effective Strategy for Your Organisation

Governance, Risk Management & Compliance: Building an Effective Strategy for
Your Organisation

Governance, Risk Management, and Compliance (GRC) are essential for organisations that
aim to mitigate risks while adhering to regulatory standards. This blog post covers the
definition of GRC, its importance, the challenges faced during implementation, and practical

steps to create a robust GRC strategy. A well-structured approach to GRC enhances
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