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Section 1: Foundations of Event and Conference Planning

.Types of events and their unique requirements in hospitality e
.The role of events in hotel positioning and revenue strategy e
.Event planning lifecycle: from idea to execution e

Identifying client objectives and guest expectations e
.Developing event concepts that align with brand identity e
.Creating project timelines and action plans e

.Roles and responsibilities of the event team e

Section 2: Venue and Logistics Management

.Selecting the right venue and configuring event spaces e

.Seating arrangements, stage setup, and flow of movement e
Audio-visual, lighting, and technological requirements e
.Coordinating transportation, accommodation, and on-site signage e
.(Managing vendor relations (catering, entertainment, décor e

..Logistics for back-of-house operations during events e

Ensuring guest accessibility, safety, and comfort

Section 3: Budgeting, Pricing, and Revenue Management



.Building a detailed event budget o

.Cost estimation for logistics, F&B, décor, staffing, and tech e
.Setting event pricing models for different markets e
.Maximizing profit margins through upselling and packages e
.Sponsorship acquisition and monetization strategies e
.Managing contracts and payment schedules e

.Tracking expenses and financial reporting e

Section 4: Guest Experience and Event Execution

.Designing guest journey and service touchpoints e

.Pre-event communication, registration, and welcome experience e
.Managing live event flow and time-sensitive tasks e

.Handling guest concerns and last-minute changes e

.Creating personalized and memorable moments e

.Leveraging staff to deliver hospitality excellence e

.Collecting guest feedback during and after the event e

Section 5: Risk Management and Post-Event Evaluation

.(Identifying potential risks (weather, cancellations, safety
.Developing contingency plans and crisis protocols

.Legal considerations and insurance in event planning e
.Evaluating event success using KPIs and guest surveys e
.Conducting post-event debriefs with teams and clients e
.Documenting best practices for continuous improvement e

.Building long-term client relationships through review follow-ups e

oo aill aladl Bolgad e 58, Liall Juanpi o lady dug yaill 855000 sda alai] aie Holistique Training.
G g ASI] B lgnby gy 957 g e i1 ste 5l 8500l (y5heSy g 005 may adll illy 5 (e-Certificate)
o Holistique Training.

wlsled Holistique Training gudill gty 5l Gulaall o Basise (BAC) igall s skill slaiel daany
saiuall (CPD). julee 3is saaize Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

satuall igall yghill Ll o oy (CPD) plail 83lgnd Lo bliill sin sehitus (ilsled s ope 855000 odg]
oo aill Holistique Training. slaiel Zeas Lylaal Gigs CPD, ik e ¢t CPD delw JS e Baaly



2lai 50 55a8 pendl any 2ullball oSays 8590l & ssuan CPD Ula Lendi saaly 5,550 Y.

8,000 1 8ulall i laally £lall ol Iy 28lecally agd all

L I3 YEs

cado do Trabalhe
NOovo significado do Trabaho

e o futuro da Gestso

: “¥ LY - |l -, )
ud)lasllg C |)N90JI P.nh.u UB dmla.u.ll slb:SI p..bl

claill Lol zailall - Uaa ¥l Cuiad 4 : u‘,,L..mJ _,Lw,,m ki

Tlladll Lo o lawad lisie gy (auss Uaplans Culbas ll 2y guadl algall ora Gimylaalls ool yaigall puliis any
u.ad.l.ﬁ.uu_)._\all).t.wulr.h.l.wfy a8 4 ‘u;&;l@ujmuuwlwmmlul)!l L@Al._\.hld.ma.lﬁ



http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
http://holistiquetraining.com/ar/course/category/المالية-والمحاسبة-والميزانية
http://holistiquetraining.com/ar/course/category/الترفيه-والضيافة-والرياضة
https://mail.holistiquetraining.com/ar/news/conference-and-exhibition-organization-how-to-avoid-common-mistakes-for-success
https://mail.holistiquetraining.com/ar/news/conference-and-exhibition-organization-how-to-avoid-common-mistakes-for-success

