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:By the end of this training, the trainees will be able to

.Describe the training cycle and the key traits of effective trainers e

.Conduct a comprehensive Training Needs Analysis (TNA) following proper steps e
.Formulate SMART learning objectives e

.Design a structured training program and detailed lesson plan e

Apply adult learning principles to enhance training effectiveness e

.Create engaging learning content for both virtual and in-person settings e

.Integrate learning technologies effectively and appropriately


http://holistiquetraining.com/ar/course/master-the-art-of-training-train-the-trainer-ar

.Facilitate interactive training sessions that reflect core training concepts e
.Explain the four levels of evaluation in the Kirkpatrick Model e

.Evaluate training impact at the learning level e
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Section 1: Building the Trainer Foundation

.Trainer Persona
.ADDIE Model

.Training Needs Analysis

.Understanding the Audience and Their Needs
.Align Your Training to the Needs Assessment e

Section 2: Designing Effective Learning Experiences

.Writing learning Objectives e
Adult Learning Principles e
.Developing training Agenda and Lesson plan e

Section 3: Engaging Delivery and Modern Training Tools

Audience Engagement strategies

.Selecting Effective Delivery Options

.Training Trends and Technologies

.PowerPoint Tips

.Mid-Course Presentation

Section 4: Mastering Facilitation and Evaluation

.Presentation skills & Storytelling
.Building Credibility e
.Creating a Safe and Comfortable Learning Environment e

.Handling challenging learners e

.Training Evaluation & Kirkpatrick model

.Formative vs. Summative Evaluation

Section 5: Professional Growth and Industry Exposure



.From Good to Great »
.Build On Your Strength

.How to Brand Yourself? and Social media presence

.Get exposed to the Training Industry

.Graduation Project Presentation
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