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:Upon completion of this course, participants will be able to

e Provide participants with a thorough understanding of advanced procurement and
purchasing management principles.

e Develop strategic purchasing skills that enhance cost efficiency and supplier
management.
e Equip participants with contract management and negotiation techniques.
e Prepare participants for the CPPM certification exam.

e Promote ethical standards and professional practices in procurement.
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Section 1: Introduction to Purchasing Management and CPPM Certification

e Overview of the CPPM certification and its benefits
e The role of a purchasing manager in today’s business environment

e Key challenges and opportunities in procurement

Section 2: Procurement Strategy and Planning

» Developing effective procurement strategies
» Aligning purchasing goals with organisational objectives
e Demand forecasting and inventory planning

e Procurement policies and compliance

Section 3: Supplier Selection and Relationship Management

e Supplier evaluation and qualification criteria
 Building and maintaining strong supplier relationships
e Supplier performance assessment and improvement

» Negotiating supplier contracts and managing expectations



Section 4: Contract Management and Legal Considerations

e Key elements of contract law in purchasing
e Drafting, reviewing, and managing procurement contracts
¢ Risk assessment and mitigation in contracts

¢ Legal compliance and regulatory considerations

Section 5: Cost Management and Financial Analysis

e Techniques for cost control and reduction
e Understanding total cost of ownership (TCO)
e Analysing purchasing data to improve decision-making

e Budgeting for procurement and managing expenses

Section 6: Ethics and Professional Standards in Purchasing

e Understanding ethical practices in procurement
e Handling conflicts of interest and maintaining integrity
e Sustainable procurement and corporate social responsibility

e Case studies on ethical challenges in procurement

Section 7: Exam Preparation and Case Studies

e Overview of the CPPM certification exam format
e Sample questions and exam strategies
e Practical case studies in purchasing and procurement management

* Review of key concepts and test-taking tips
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