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:Upon completion of this course, participants will be able to

¢ Provide an understanding of key principles in credit and collections management.
e Equip participants with skills to assess credit risk and implement effective collection
strategies.
e Teach negotiation and communication techniques for successful debt recovery.
» Develop ethical practices and legal compliance in collections management.

» Prepare participants for efficient and sustainable accounts receivable management.
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Section 1: Introduction to Credit and Collections Management

e Overview of the role of a Collection Manager
e The importance of accounts receivable in cash flow management

e Key challenges in credit and collections management

Section 2: Credit Risk Assessment and Customer Evaluation

e Methods for assessing creditworthiness

» Developing and using credit scoring models

e Identifying high-risk accounts and setting credit limits
¢ Establishing criteria for customer evaluation

Section 3: Collection Strategies and Debt Recovery Techniques

» Designing a collection strategy that aligns with organisational goals

e Proactive account monitoring and follow-up techniques

e Strategies for prioritising collections and managing overdue accounts
» Effective approaches to debt recovery



Section 4: Negotiation and Communication in Collections

» Techniques for effective communication with clients
e Managing difficult conversations and objections
* Developing negotiation skills for debt settlement

¢ Balancing assertiveness with empathy in collection calls

Section 5: Legal and Ethical Considerations in Collections

e Understanding legal requirements in collections management
e Compliance with regulations related to debt recovery
e Ethical practices and maintaining a positive brand image

¢ Case studies on ethical challenges in credit and collections

Section 6: Reporting and Performance Measurement

» Key metrics for evaluating collections performance
e Creating and interpreting accounts receivable reports
e Tools for tracking and improving collection efficiency

e |dentifying and reducing collection cycle times
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Credit Risk Management

Best Practices and Challenges
An In-Depth Guide To Credit Risk Management: Best Practices & Challenges

Credit risk management is crucial for financial institutions to protect against potential losses
while ensuring sustainable growth. This blog covers the fundamentals of credit risk, its
importance, strategies for effective management, challenges faced, and best practices that

.help maintain a resilient credit portfolio
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