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:By the end of this course, participants will be able to

.Understand the logistics ecosystem in e-commerce e
.Design efficient fulfilment strategies for online businesses e

.Evaluate and select warehousing and inventory systems e

.Optimize last-mile delivery and reverse logistics

Apply data-driven decision-making to improve supply chain performance
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Section 1: Introduction to E-commerce Logistics

.Key differences between traditional and e-commerce logistics e
.The role of logistics in customer satisfaction e

.(Fulfilment models (in-house, third-party, dropshipping e
.Omnichannel logistics and hybrid retail strategies e

Section 2: Inventory & Warehouse Management

.(Inventory control techniques (JIT, EOQ, ABC analysis e
.Warehouse layout and picking strategies e
.Automation, robotics, and smart warehousing e

.Integrating WMS with e-commerce platforms e

Section 3: Order Fulfilment Process

.(Order processing lifecycle (receiving to dispatch e
.Packaging strategies and sustainability considerations e
.(Fulfilment KPIs and service level agreements (SLAs e
.Handling peak seasons and demand forecasting e

Section 4: Shipping, Delivery & Returns

.Carrier selection and rate negotiation e
.Last-mile delivery challenges and solutions e
.Real-time tracking and customer communication e

.Reverse logistics and returns management e



Section 5: Technology & Data in E-commerce Logistics

.Role of ERP, TMS, and Al in logistics optimization

.Data analytics for performance tracking

.Blockchain in e-commerce logistics

.Case studies: Amazon, Shopify Fulfiiment, Alibaba
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UNDERSTANDING LOGISTICS MANAGEMENT
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