HOLISTIQUE
TRAINING

Procurement Governance and Compliance:
Ensuring Integrity and Efficiency
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Upon completion of the course, participants will be able:

e Understand the fundamentals of procurement governance and its role in organisational
success.

* |dentify and manage compliance requirements, including legal, ethical, and
sustainability standards.

* Develop and implement procurement policies that align with corporate governance
frameworks.

¢ Analyse risk management strategies for procurement operations.
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e Enhance supplier relationships through effective communication and governance
mechanisms.
¢ Audit and monitor procurement processes to ensure ongoing compliance and

efficiency.
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Section 1: Introduction to Procurement Governance

 Definition and importance of governance in procurement
 Key principles and pillars of effective governance

e QOverview of compliance frameworks

Section 2: Legal and Ethical Procurement Compliance

e Understanding global procurement laws and regulations
e Ethical procurement practices and anti-corruption measures

e Sustainability and social responsibility in procurement

Section 3: Developing Procurement Policies

e Components of a Robust Procurement Policy
e Policy alignment with organisational objectives

e Practical tools for drafting and implementing policies

Section 4: Risk Management in Procurement

e |dentifying procurement risks
e Strategies for risk mitigation and contingency planning

e Case studies on effective risk management



Section 5: Supplier Management and Governance

e Building transparent supplier relationships
e Governance practices for contract management

e Monitoring supplier compliance

Section 6: Auditing and Monitoring Procurement Activities

e Importance of audits in procurement governance
e Tools and techniques for effective monitoring

e Continuous improvement through audit feedback

Section 7: Practical Application and Case Studies

» Real-world examples of procurement governance successes and failures

¢ Group discussions and problem-solving exercises
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STRATEGIC PROCUREMENT
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The Importance of Strateglc Procurement In Supply Chain Management

Uncover the profound impact of strategic procurement on supply chain operations. Learn

how it drives value, optimises costs, and fosters collaboration to propel businesses towards
.sustainable growth
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