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:By the end of this course, participants will be able to

.Understand Lean and Six Sigma principles and their role in operational excellence e

Apply the DMAIC (Define - Measure - Analyze - Improve - Control) methodology to real e
.projects

Use quantitative and problem-solving tools to identify root causes of defects and e
.inefficiencies
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.Lead Green Belt-level improvement initiatives within cross-functional teams e
Recognise the knowledge, skills, and strategic leadership required to progress toward Black e
.Belt certification

s sqoal!

] ddlia 8, 9ull oda

Juially 535ally Sllaall i ppaasiall o

WYl pialll cwaigey e luall rwaigall

oatisall Guatll i preainstally g Liall 5 uie @

colasall pas 018y JlosH! Ll

sl seaill (& gige sals whilgd e Jsanll o srum el uigall @

ol dagis

Dl oo 058, Lall Jary agfinia a s liial alialy ecnslilydl Jalad oolyine s BSlany dlla bl 5,501 ansig
ki Sy IS dall Ja g 3 5al1 Bolis el so¥T ol 53l dylae 5 lad

adlall

4=t Les (Lean Six Sigma Green Belt ¢ypuwai olyidis palios olsol & Glae s Wl Ul alizall 1ia yisy

2y slloall Zulilatll Ll A lll o paills ool Ui g e gadl] al3all 5L 850l auy ccll3 ] 8Lenyly
Laylas yotunall cranatl] ool pesd Shleall osShins pas 58, Laall ol - ) 3Ll (6 siana ] anial
.Jyu‘Yl f.b'a.” 8 A gad sa...\ﬁ.’i.l.l lg;l.'n'bi.ww &)Ja.”



o) bbaadls (uyeSIl (s sine

Section 1: Lean Six Sigma Foundations

.The evolution of Lean Six Sigma in industry e
Value, waste identification (Muda), and variation reduction e
.Roles and responsibilities: Yellow Belt - Green Belt » Black Belt —» Master Black Belt e

.Linking continuous improvement to business strategy e

Section 2: DMAIC - Define & Measure Phases

.Project selection and project charter development e
.Voice of the Customer (VOC), CTQs, and process mapping e
.Data collection planning and sampling strategies e

.Key measurement concepts: baseline capability, variation, and accuracy e

Section 3: DMAIC - Analyze Phase

.Identifying root causes using Cause-and-Effect diagrams, 5 Whys, and FMEA e
.(Statistical methods for problem analysis and hypothesis testing (intro level e
.Process bottleneck identification and flow inefficiencies e

.Prioritising improvements through impact assessment e

Section 4: DMAIC - Improve & Control Phases

.Selecting and testing improvement solutions e

.Introduction to design of experiments (DOE) principles e

Visual management and standardised work systems e

.Control plans, dashboards, and sustainability of improvements e

.Documenting results and communicating project impact

Section 5: Black Belt Pathway — Advancing Skills & Leadership

.Green Belt vs. Black Belt: scope, responsibilities, and analytical depth e
.Advanced statistical tools and Lean leadership behaviours e
.Leading large-scale cross-functional transformation projects e



.Coaching and mentoring improvement teams e

.Preparing for Black Belt certification: competency requirements and study roadmap e
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Data Cleaning Best Practices: Unlocking The Power Of Accurate Data
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Learn the importance of data cleaning and its benefits in enabling accurate decision-making.
Discover best practices to implement an effective data cleansing strategy and overcome

.common data issues




