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:Upon completing this course, participants will be able to

.Master the PMP® certification exam structure and question format e
.Develop strategies to manage the entire lifecycle of a project e
.Demonstrate the ability to lead cross-functional teams effectively e

.Align project objectives with organisational goals for maximum impact e


http://holistiquetraining.com/ar/course/preparation-for-pmi-project-management-professional-pmp-certification-ar
http://holistiquetraining.com/ar/course/preparation-for-pmi-project-management-professional-pmp-certification-ar
http://holistiquetraining.com/ar/course/preparation-for-pmi-project-management-professional-pmp-certification-ar

s sqoal!

Lalle Ly yinall sulgaall e Jganntly il 2STL o sauy il 550a00 (553 pu s Liiall (6 anal 2yllia 55000 aia
o il Lol LS

Adling alaaly olugar ob g)lie e LYl ge ol juall g liall e 1
cobiall oliy (8 dpaglanilly LolAN vgillge 5a5a0 I o sdag oudll 3,800 801 .2
.SJmJﬁEW@JWIéﬁbmJM?jQQSJUMIWI 3

fyle i ool yunlas 890l auati PMP glaieY aa JSuy 0o Liall slaaiwl lacal Joli i Gle 5, 5a00 13a saing
olaliwl s s 2adls ola gl SULESTWY Uls ololysy dostially ipwlwd! o, Liell §,510] Golis Jasi

fge loall o Lisliall i . oW diall Ja g shalaall iy baybsall dylae oy lad Janll Ghys yist alladll g, Liall
DLV Al & Ly ey pll o lositll mas o4 el oty SIS ol oo oS5 Lkl oKy Los copslaall e
bl il 5 5a1l 5 0l) slail puan & cslaalsells

saalall

lleed! 3u5a0 le 31 "(OPMP) & yimall g Litedl puaa 80l e Jseanll S Linedl g suill oliall 13a S
el LY Jeliis a8l o lSeolis wiladiad wo Jolatll o b salls 2lSally cadslly glaill 5,00 3

Sle iaal il siiag oleaal g Lball e Loadiall oliagially ool leall Jumdl ol 286 oS, Liall (laip
ISty a0 wrins i aie¥! T Y] ®PMP gylaial 5liay Jalis JSuiy 0S5 Linall da pealiyell in o oo o2 1
Solill aailall igall UMA oo Jiius




a3l el S 6 s

Section 1: Building a High-Performing Team

Establishing team ground rules.
* Negotiating project agreements.
* Empowering team members and stakeholders.

. Building a shared understanding of project objectives

Section 2: Initiating the Project

Choosing suitable project methodologies.
» Defining project scope and objectives.

.» Planning resource allocation and budgeting

Section 3: Executing Project Work

Managing project risks and changes. ¢
* Ensuring effective communication and stakeholder engagement.

. Monitoring project progress and delivering value

Section 4: Enhancing Team Performance

Addressing and resolving conflicts. e
* Using emotional intelligence for team management.

.» Fostering collaboration among diverse stakeholders

Section 5: Achieving Organisational Success

Evaluating project outcomes against business goals. ¢
* Supporting organisational change initiatives.

.+ Promoting continuous improvement within project frameworks

Section 6: Exam preparations
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The Importance of Project Budgeting: Maximising Success Through Financial

Planning

Efficient project budgeting is vital for success. Discover the importance of project budgets,

.learn how to create one, and gain valuable tips for effective budget management
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