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Objective

Upon completion of this course, participants will be able to: 

http://holistiquetraining.com/en/course/comprehensive-fidic-contract-management


Understand FIDIC contract types and their applications 
Master roles and responsibilities in FIDIC contracts 
Develop skills in contract administration and management 
Learn effective risk management and dispute resolution 
Apply FIDIC principles through practical case studies 

Audience

This course is intended for  

Project Managers 
Contract Managers 
Construction Professionals 
Legal Advisors in the construction industry 
Quantity Surveyors 

Training Methodology

This course uses a variety of adult learning styles to aid full understanding and comprehension. Participants
will review case studies to highlight key areas of importance and possible areas for faults. They will be
supplied with the best tools required for learning exercises to improve their skills. Participants will analyse
the examples to understand how these skills, techniques and methods apply in the workplace. 

Summary

Comprehensive FIDIC Contract Management offers in-depth training on applying and managing FIDIC
contracts within construction and engineering projects. This course covers the principles, procedures, and
best practices essential for effective contract management under FIDIC guidelines. 

Course Content & Outline

Section 1: Introduction to FIDIC Contracts 

Overview of FIDIC contracts 
Types of FIDIC contracts 
Legal framework and standards 

Section 2: Roles and Responsibilities 

Employer and contractor obligations 
The engineer’s role 



Subcontractor management 

Section 3: Contract Administration 

Contract preparation and documentation 
Variations and adjustments 
Payment procedures 

Section 4: Risk Management and Dispute Resolution 

Identifying and managing risks 
Claims procedures 
Dispute resolution mechanisms 

Section 5: Practical Application and Case Studies 

Real-world applications of FIDIC contracts 
Analysis of case studies 
Best practices and lessons learned 

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique Training
Certificate of Completion. For those who attend and complete the online training course, a Holistique
Training e-Certificate will be provided. 

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and The CPD
Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993 standards. 

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique Training
Certificate of Completion. In accordance with the standards of The CPD Certification Service, one CPD
credit is awarded per hour of course attendance. A maximum of 50 CPD credits can be claimed for any
single course we currently offer. 
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Essential Contracting Skills: A Path To Success In Today's Market

In this blog post, we explore the world of contracting, its significance, and the ten essential skills required for
success in today's market. From effective communication to risk management and negotiation, learn how to
navigate contracts, mitigate risks, and foster fruitful professional relationships.
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