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Objective

Upon completion of this course, participants will be able to:    
 

Understand the fundamental concepts and structures of Public-Private Partnerships.  
Identify and analyse key legal and financial aspects of PPP projects.  
Develop and implement effective procurement strategies.  
Manage risks associated with PPP projects.  
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Navigate the complexities of contract management in PPPs.  
Apply best practices for monitoring and evaluating PPP performance.  
Engage stakeholders and manage public relations in the context of PPPs.  

Audience

This course is intended for     
 

Project Managers  
Procurement Specialists  
Legal Advisors  
Financial Analysts  
Public Sector Officials  
Private Sector Executives  
Consultants in PPP projects  

Training Methodology

This course employs a blend of interactive lectures, case studies, group discussions, and
practical exercises to ensure a thorough understanding of the subject matter. Participants
will  benefit  from  real-life  examples  and  best  practice  insights  shared  by  experienced
practitioners  in  the  field.   

Summary

The "Mastering Public-Private Partnership Management: Strategies for Success" course is
designed to provide professionals with a comprehensive understanding of the principles,
practices,  and  strategies  essential  for  effectively  managing  Public-Private  Partnerships
(PPPs). This course is ideal for individuals involved in project management, procurement,
legal, and financial sectors who wish to enhance their skills in managing and optimising PPP
projects.  



Course Content & Outline

Section 1: Introduction to Public-Private Partnerships (PPPs)    
 

Definition and types of PPPs  
History and evolution of PPPs  
Benefits and challenges of PPPs  

Section 2: Legal Framework and Contractual Structures  
 

Legal Foundations of PPPs  
Contractual models and structures  
Key clauses and terms in PPP contracts  

Section 3: Financial Aspects of PPPs    
 

Financial modelling and analysis  
Funding sources and financial instruments  
Risk allocation and management  

Section 4: Procurement Strategies for PPPs    
 

PPP procurement processes  
Developing procurement documents  
Evaluation and selection criteria  

Section 5: Risk Management in PPPs    
 

Identifying and assessing risks  
Risk mitigation strategies  
Case studies on risk management in PPPs  

Section 6: Contract Management and Performance Monitoring  
 

Contract administration and management  
Performance monitoring and evaluation  
Dispute resolution mechanisms  

Section 7: Stakeholder Engagement and Communication    
 

Identifying stakeholders  
Strategies for effective stakeholder engagement  
Managing public relations and communication  



Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training  Certificate  of  Completion.  For  those  who  attend  and  complete  the  online  training
course, a Holistique Training e-Certificate will be provided.  
Holistique Training Certificates are accredited by the British Assessment Council  (BAC) and
The CPD Certification Service (CPD),  and are certified under  ISO 9001,  ISO 21001,  and ISO
29993 standards.  
CPD  credits  for  this  course  are  granted  by  our  Certificates  and  will  be  reflected  on  the
Holistique  Training  Certificate  of  Completion.  In  accordance with  the  standards  of  The  CPD
Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.  
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What Is Public Policy Analysis? A Comprehensive Guide

Dive into the world of public policy analysis to understand its significance in decision-
making, stakeholder involvement, methodologies used, and the role of policy analysts in
shaping effective policies.
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