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Objective

Upon completion of this course, participants will be able to:

Master core facility management principles.

Develop and implement maintenance strategies.

Enhance project management skills for facility operations.
Ensure sustainability and compliance in facility management.
Improve risk management and mitigation techniques.
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Audience

This course is intended for:

Facility managers and professionals.
Property and building managers.
Maintenance supervisors.

Aspiring facility management professionals.

Training Methodology

This course uses a variety of adult learning styles to aid full understanding and
comprehension. Including:

Interactive lectures and discussions.
Practical case studies and examples.
Group projects and collaborative exercises.

Hands-on training with management tools and techniques.

Summary

This comprehensive course aims to equip participants with advanced skills and knowledge in
facility management. Focusing on strategic and operational aspects, the course covers
essential topics such as maintenance, project management, sustainability, and risk
management. Through interactive sessions and real-world case studies, participants will
learn to manage facilities effectively, ensuring operational efficiency and regulatory
compliance.

Course Content & Outline



Section 1: Introduction to Facility Management

e Core concepts and principles
* Role of a facility manager
e Overview of facility management functions

Section 2: Operations and Maintenance Management

e Developing maintenance strategies
e Managing building systems and services
e Implementing effective maintenance programs

Section 3: Project Management in Facility Management

e Planning and executing facility projects
* Project life cycle and phases
e Monitoring and controlling project performance

Section 4: Sustainability in Facility Management

» Sustainable facility operations
e Energy management and efficiency
e Environmental impact assessments

Section 5: Risk Management and Compliance

e |dentifying and mitigating risks
e Legal and regulatory compliance
e Developing risk management plans

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training
course, a Holistique Training e-Certificate will be provided.



Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under I1ISO 9001, ISO 21001, and ISO
29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD
Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.
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THE TOP 7 FACILITIES MANAGEMENT
CHALLENGES

Top 7 Facilities Management Challenges You Need to Know

In the dynamic realm of facilities management, rethinking spaces with employee well-being
at the core is paramount. Discover how to conquer top challenges, from tech integration to
sustainability, and cultivate thriving workplaces. Peek into the future of facilities
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management where technology and employee-centric design converge.




