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Objective

By the end of this training, participants will be able to:

e Understand key compliance codes and safety standards in healthcare environments.
Evaluate construction plans and infection control assessments.

Discuss maintenance strategies for buildings, systems, and medical equipment.
Explain financial planning and resource management for facility projects.

Review leadership practices and staff planning for effective operations.

Apply test-taking techniques and solve sample certification questions.
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Audience

This course is ideal for:

e Facility managers and engineers in healthcare.
e Environmental and maintenance teams.

Construction project supervisors.

Safety and quality officers.

Nursing and administrative leaders.

Training Methodology

The training will be delivered through e-learning approach that combines multiple engaging
formats to enhance learning. This includes short, focused presentations that make complex topics
easy to grasp, along with real-world case examples that illustrate how concepts apply in practical
healthcare settings. Learners will also benefit from interactive quizzes and practice exams that
simulate the CPHQ test experience. Visual tools and process maps are used to simplify
information and support retention, while guided discussion points are included to encourage
team-based application and deeper understanding.

Summary

This course is designed to help professionals get ready for the Healthcare Facility Management
(CHFM) Certification. It offers essential knowledge across key areas such as compliance, facility
planning, maintenance, budgeting, and team management.

Whether you're new to the role or looking to strengthen your understanding before taking the
certification exam, this course simplifies complex topics and provides practice tools that follow
the certification format. You'll explore real-world examples, work through sample questions, and
understand what to expect during the test.



Course Content & Outline

Section 1: Safety and Compliance in Healthcare Facilities

e Understanding NFPA codes and safety regulations.
e Emergency preparedness and life safety planning.
e Ensuring compliance with accreditation standards.

Section 2: Healthcare Facility Planning and Design

e Basics of project design and construction in hospitals.
e Pre-construction risk and infection control assessments.
e Smart planning to reduce costs and enhance safety.

Section 3: Maintenance and Technical Operations

e Overview of equipment and building system maintenance.
e Backup systems and power supply for healthcare facilities.
e Conducting risk-based assessments and routine inspections.

Section 4: Managing Budgets and Costs

e Financial planning for facility operations.
e Budgeting for capital projects and renovations.
e Reducing long-term costs with smart resource use.

Section 5: Leadership and Administration

e Managing teams across different generations.
e Organizing operations and scheduling effectively.
e Balancing staffing needs with operational goals.

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training course,



a Holistique Training e-Certificate will be provided.

Holistique Training Certificates are accredited by the British Accreditation Council (BAC) and The
CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993
standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique
Training Certificate of Completion. In accordance with the standards of The CPD Certification
Service, one CPD credit is awarded per hour of course attendance. A maximum of 50 CPD credits
can be claimed for any single course we currently offer.
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Explore the world of leadership dynamics with a focus on empathy and authority. Discover
the advantages and challenges of each style and learn how to find the right balance for
effective leadership.




