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Objective

Upon completing this course, participants will be able to:

¢ Interpret and apply advanced risk management standards and frameworks.
Conduct detailed risk assessments using both qualitative and quantitative tools.
Formulate and implement effective risk mitigation and contingency plans.

Build strong governance structures and enhance stakeholder communication.
Practically apply advanced techniques through case-based learning.

Audience

This course is ideal for:

Senior risk professionals and managers.

Internal auditors and compliance officers.
Strategic planners and consultants.

Candidates preparing for the CRMP certification.
Anyone responsible for enterprise risk oversight.

Training Methodology

The course is delivered through a dynamic mix of interactive lectures, technical demonstrations, and hands-on
group exercises. Participants engage in simulations and case studies based on real-world risk events, allowing
them to apply analytical tools and mitigation strategies in practical settings. The methodology emphasizes peer
learning, critical thinking, and the development of actionable solutions. Facilitators are experienced risk
professionals and CRMP-certified trainers who bring practical insights and industry expertise into the learning
experience. Each session is designed to align closely with the competencies tested in the CRMP certification
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Summary

This advanced training program is tailored to prepare professionals for the Certified Risk Management
Professional (CRMP) certification. It provides in-depth knowledge of advanced risk management techniques,
aligned with globally recognised standards such as ISO 31000 and COSO ERM. Through a combination of
technical insights, real-world applications, and practical exercises, the course enhances participants’ ability to
design, implement, and oversee robust risk management frameworks in dynamic and complex environments.

Course Content & Outline

Section 1: Introduction to Risk Management Standards



e Overview of ISO 31000 and COSO ERM frameworks.
e Core principles of enterprise risk management.
¢ Integrating standards into organisational strategy.

Section 2: Risk Assessment Techniques

¢ Quantitative vs. qualitative risk assessment.
e Use of tools such as Monte Carlo simulations and decision trees.
e Evaluating likelihood, impact, and velocity of risks.

Section 3: Risk Mitigation Strategies

¢ Designing risk response and control measures.
e Development of contingency and business continuity plans.
e Evaluating control effectiveness and cost-benefit impact.

Section 4: Risk Governance and Reporting

e Establishing risk governance structures and roles.
e Creating a risk-aware culture and accountability mechanisms.
o Effective internal and external reporting to key stakeholders.

Section 5: Practical Applications and Case Studies

e Simulation of enterprise-wide risk scenarios.
e Application of techniques in sector-specific contexts.
e Group exercises and peer-reviewed risk management planning.

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique Training Certificate of
Completion. For those who attend and complete the online training course, a Holistique Training e-Certificate will
be provided.

Holistique Training Certificates are accredited by the British Accreditation Council (BAC) and The CPD
Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique Training
Certificate of Completion. In accordance with the standards of The CPD Certification Service, one CPD credit is
awarded per hour of course attendance. A maximum of 50 CPD credits can be claimed for any single course we
currently offer.
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2025 Top Risk Management Courses

Discover top risk management courses of 2025: enterprise risk management, project risk management,
financial risk management, and operational risk management. Master skills in identifying, assessing, and
mitigating risks, making informed decisions, ensuring compliance, and enhancing organizational resilience
and success.
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